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Notes to the Financial
statements

Comments on the activity

The Banque Cantonale de Fribourg (BCF) is a legal entity
under public law distinct from the State. Its headquarters
are in Fribourg.

Staff

As of 31 December 2024, the Bank had 548 employees
(31 December 2023: 532) representing 458 full-time jobs
(31 December 2023: 443).

Activities

BCF offers the services of a local universal bank. It plays a key
role in the Fribourg banking market thanks to its knowledge
of the economic fabric and its strong presence. It offers its
clients tailor-made solutions. It concentrates its activities in
the following areas:

Interest operations

With a share of 85% of total revenues, interest operations are
the main source of income. Advances are generally granted
in return for mortgage cover on residential, commercial and
industrial buildings. Commercial loans are granted in particu-
lar to SMEs in all economic sectors of the canton.

Changes in value adjustments for default risks and losses
related to interest transactions are deducted from gross inter-
est income and thus directly impact the interest margin.

The majority of interbank transactions are short- and medi-
um-term. For long-term refinancing, BCF uses recourse to
the capital market. It issues bonds in its own name at irreg-
ular intervals and, as a member of the Pfandbriefzentrale
Schweizer Kantonalbanken, participates in the bonds issued
by this organisation.

Interest rate risks are managed mainly through interest rate
swaps.

Customer deposits, including cash bonds, cover 72% of the
advances to customers.

Commission and service business

The commission and service business accounts for 10.7% of
total revenues. Securities trading, investment advisory, wealth
management, and payment transactions make up the major-
ity of the commission and service business. These financial
services are used by private clients, institutional investors and
commercial companies.

Trading business

Trading business, which accounts for 3.0% of total revenues,
consists mainly of foreign exchange, precious metals and
currency transactions carried out on behalf of clients. These
transactions are carried out within specific limits, without any
significant open positions.

Other areas of activity

To meet liquidity requirements, the Bank manages its own
securities portfolio. It consists mainly of fixed-interest posi-
tions that can be discounted with the Swiss National Bank
for high-quality repo transactions (Repurchase and Reverse
Repurchase Agreements). BCF operates through a network of
27 branches, including one online. It also operates 58 ATMs,
23 depomats and 11 self-service areas.

Outsourcing

In particular, BCF has outsourced IT-related activities to Swiss-
com (Switzerland) AG and document scanning to Swiss Post
AG within the meaning of FINMA circular 2018/3 ("Outsourc-
ing - banks and insurers").

Exceptional or subsequent events

No events to report.

Financial statements as of 31 December 2024

The financial statements as of 31 December 2024, in French,
German and Englisch, were approved by the Board of direc-
tors on 13 March 2025. Subsequently a material misstate-
ment was identified in the income statement of the English
version of the financial statements ("Wrong version of the
income statement presented"). On 17 April 2025, the board
decided to withdraw the initial financial statements in its
English version and approved a new corrected version of
the financial statements as of 31 December 2024 in English
only (the French and German versions are not affected by
the misstatement).



Accounting and valuation principles
General principles

The accounting and reporting principles comply with the pro-
visions of the Swiss Federal Law on Banks and Savings Banks
and its implementing ordinance, the accounting regulations,
i.e., the FINMA Accounting Ordinance and the FINMA Direc-
tive 2020/01 ("Accounting for Banks"), as well as the Swiss
Code of Obligations. The financial statements are established
in accordance with the true and fair view principle (statutory
individual accounts) as of December 31.

The figures in the notes and supplementary information have
been rounded for publication purposes. Potential discrepan-
cies in addition are therefore possible.

Recording of transactions

All transactions are recorded in the Bank's books on the day
they are concluded (trade date accounting).

Translation of foreign currency transactions
and balances

Assets and liabilities expressed in foreign currencies are trans-
lated at the exchange rates prevailing at the balance sheet
date. Income and expenses are translated at the exchange
rates prevailing at the dates of the transactions. Gains and
losses are recorded in the result of "Trading operations" or in
"Other ordinary results".

Applied prices: 31/12/2024 31/12/2023
EUR 0.9416 0.927

usb 0.9045 0.837
GBP 1.13405 1.067

Cash and cash equivalents

Cash and cash equivalents are recorded in the balance sheet
at nominal value.

Loans and advances to banks and customers,
mortgage loans

Loans and advances to customers and banks are recorded at
nominal value. Impaired loans, i.e. loans for which there are
indications that the contractual clauses will not be fully com-
plied with, are valued at their liquidation value. After taking
into account the collateral provided, the residual risk of loss on
these receivables is covered by individual value adjustments.
The valuation of individualized value adjustments takes into
account all the client's liabilities.
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When the value adjustment is first made, the expense is
entered globally under the heading "changes in value adjust-
ments for default risk and losses from interest transactions".
Releases of value adjustments or provisions that have become
free are also recorded under "changes in value adjustments

for default risk and losses from interest transactions”. In the
event of changes in credit utilisation, the Bank makes a non-in-
come-relevant reclassification between the value adjustment
applicable to the corresponding balance sheet position and
the provision made for the undrawn portion of the limit. The
individual value adjustments are offset on the assets side of
the balance sheet against the corresponding active positions.

Interest due and unpaid for more than 3 months, i.e. impaired
interest, are automatically and fully classified as provision.

Amounts recovered from receivables written off in previ-
ous years are released through the income statement item
"changes in value adjustments for default risks and losses
from interest transactions".

At the end of each quarter, each impaired receivable is reas-
sessed and the value adjustment is adjusted if necessary.

A value adjustment is also made to cover the inherent risk of
default on the non-impaired loan portfolio.

Value adjustments for inherent default risks are created, used
or released via the item "changes in value adjustments for
default risks and losses from interest transactions" for off-bal-
ance sheet positions.

Provisions are made for interest on impaired loans and loans
with collection problems, or interest due and unpaid after
90 days.

Securities and precious metals held for trading

Securities and precious metals trading portfolios are always
valued and carried on the balance sheet at fair value. Price
gains and losses are recognised in the result of «Trading oper-
ations». Interest and dividend income from trading portfolios
is recognised in the result of "Interest operations”.

Financial assets

Interest-bearing securities classified as financial assets are
recorded in the balance sheet at their acquisition value, with
the premium or discount being amortised until the maturity
of the securities (accrual method).

Other financial asset securities and precious metals are val-
ued according to the lowest value principle. The balance of
the adjustments in value is recorded under "Other ordinary
expenses" or "Other ordinary income".
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Properties held for resale are valued at the lower of cost or
liquidation value. The liquidation value also takes into account
the retention period of the properties.

Repurchase and reverse repurchase agreements

Repurchase and reverse repurchase agreements are accounted

for as follows:

- The cash amounts exchanged are reported in the balance
sheet under "Receivables from securities financing transac-
tions", respectively “Liabilities arising from securities financ-
ing transactions".

- Securities transferred for collateral purposes do not require
a balance sheet entry, as the transferring Bank remains the
beneficial owner.

- The subsequent disposal of securities received involves a
balance sheet entry. This results in a non-monetary liability
being recorded at market value.

Participations

Participating interests are valued at no more than their acqui-
sition cost, less economically necessary depreciation.

In the case of participations in companies whose securities are
listed on the stock exchange, the valuation is based on the
stock exchange value, but not more than the acquisition cost.

Participations of an economic support or sponsoring nature,
irrespective of the percentage holding, whose liquidation
value is not significant, are valued at CHF 1 in the balance
sheet.

Tangible fixed assets

Bank-owned buildings and land, carried at acquisition cost,
are depreciated using the declining balance method based
on their expected economic life. Land is not depreciated.
Renovation work and investments are capitalised if the mar-
ket value or value in use is increased on a permanent basis
or if they lead to an increase in the useful life.

Fixed installations and conversions in own or leased bank
premises, the costs of which exceed CHF 50,000, are capi-
talised and depreciated over a maximum life of 10 years. For
leased premises, the remaining term of the lease is taken
into account.

Other tangible fixed assets, such as furniture, machinery and
vehicles, with a cost of more than CHF 5,000, as well as com-
puter software licenses with a cost of more than CHF 50,000,

are recorded in the balance sheet at their acquisition value
and depreciated over their useful life, but over a maximum
of 5 years.

The principle of individual valuation is applied.

Accrued expenses and deferred income

The timing of income and expenses for the year is recorded in
the accruals and deferrals accounts.

Provisions

Provisions for operating risks and for the economically nec-
essary default risks of off-balance-sheet liabilities are valued
individually on the reporting date.

Value adjustments to balance sheet receivables are deducted
from the corresponding items and are therefore not included
in this position.

Reserves for general banking risks

Reserves for general banking risks are set aside to cover latent
risks in the business by debiting the item "Changes in reserves
for general banking risks". They are recognised as core capital
within the meaning of the Swiss Federal Banking Ordinance
and are not subject to tax.

Commissions on credit business
The Bank records lending fees under «Interest income». Com-

missions on the conversion of variable rates into fixed rates are
recorded under "Commission transactions"”.



Derivative financial instruments

As part of its Asset and Liability Management activities, the
Bank enters into interest rate swaps on its own behalf to
hedge fixed-rate loans granted to customers. These hedging
transactions are subject to periodic effectiveness tests. The
results are recorded under the same income statement head-
ing as the hedged transaction.

Trading positions in derivatives are valued at market prices.

The Bank also carries out forward exchange transactions
involving the purchase and sale of covered options on behalf
of its clients and for its own account. The positive and neg-
ative replacement values of open derivative financial instru-
ments on the balance sheet date are recorded under the
heading "Positive replacement values of derivative financial
instruments” and "Negative replacement values of derivative
financial instruments" respectively. The volumes of all open
contracts are shown off balance sheet.

Pension commitments

The Bank has an independent pension fund for the occupa-
tional benefits of its employees, known as the «Caisse de pré-
voyance du personnel de la Banque Cantonale de Fribourg»,
which is an institution under public law. The pension fund is
registered with the Bernese supervisory authority for pension
funds and foundations in accordance with Article 48 LPP.

The financial statements are prepared in accordance with
Swiss GAAP FER 26.

The employer has no contribution reserves in the Fund.

As of 1 January 2025, 524 active insured and 214 pensioners
are affiliated to the pension fund (previous year: 512 and 201).

The pension plan adopted is a so-called «defined contribution
plan» and covers the usual pension risks, i.e. retirement and
disability pensions, as well as the risk of death. The contribu-
tions paid by the Bank to the pension fund for 2024 amounted
to CHF 9.7 million (see table on page 74).

Taxes

Taxes are calculated on the basis of the Bank's results and take
into account the principle of linking to the reporting period.

Changes in accounting and valuation principles

There were no changes in accounting and valuation principles
during the year 2024.
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Factors affecting the Bank's economic situation

The successive reductions in the key interest rate will impact
the 2025 interest result. However, the profit outlook remains
intact and financial strength will be further improved.

The Bank's approach to
risk management

Objectives

Banking activities consist of taking strategic and business,
credit and market risks in order to generate economic profit
and, indirectly, by gaining an exposure to operational risks.
Within BCF, all risks are managed in an integrated and con-
sistent manner by a process that concerns all functions of the
Bank and whose overall objectives are:
- Knowledge of risk exposure, in the sense that it is assessed,
monitored and carried forward appropriately in relation to
the economic and regulatory environment.

- A match between the Bank's risk-taking capacity and its risk
profile.

- An optimisation of returns in comparison to the risks taken
and thus to the equity capital committed.

The Bank's risk management is based on the
following principles:

- The Bank takes strategic and business risks, credit risks and
market risks with the aim of generating economic profit.

- The Bank seeks to minimize its exposure to operational
risks arising from its operations.

- All risk-taking is clearly in line with the Bank's business activ-
ities and the risk profile concerned.

- The risk-taking level must be in line with the risk tolerance
in terms of variability of the operating result and the target
level of equity capital.

- The Bank shall enter into and maintain solely positions of
which it is aware and can manage the risks.

- All risks are assessed and monitored with regard to their
financial impact, their regulatory impact and their impact
on the Bank's reputation.

- Risk management applies the same definitions, methodo-
logical principles and organisational principles throughout
the Bank.

- The Bank is continuously improving its risk assessment
and control methods and processes by seeking quality
approaches in line with the risks taken.
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- The Bank aims for a high level of risk management culture
and skills. It is based on the Basel Committee's best practices
and recommendations.

Risk structure

The Bank monitors five risk categories for all of its activities:

- Strategic and business risk that, in the case of strategic
risk, results from the occurrence of a change in the eco-
nomic or regulatory environment that affects the Bank's
strategic choices in a negative way or, in the case of busi-
ness risk, for a given strategy, results from the effects of
economic or competitive changes that negatively affect
business decisions.

Credit risk that results from the possible event of default
by a counterparty. Credit risk is intrinsically associated with
any credit exposure.

- Market risk arising from the possible event of adverse
changes in market parameters, in particular prices and
rates, implied volatilities, and other underlying effects in
the markets.

- Liquidity risk is also considered to be a market risk both
in terms of the possible difficulty of structural refinancing
of the business and the potential problems associated with
short-term liquidity management. Market risk is intrinsically
linked to market exposures.

- Operational risks arising from the possible occurrence of
an inadequacy or malfunction due to inappropriate pro-
cesses, persons or systems, or to malicious acts. Opera-
tional risk includes non-compliance in the sense of risk of
non-compliance with the Bank's legal provisions, norms and
rules. Operational risks are intrinsically related to business
operations. These risks are analysed and managed accord-
ing to their potential impact.

There are three types of impact:
- Financial impact, i.e. a decrease in net profit, the book
value and/or the economic value of the equity.

- Regulatory impact, i.e. intervention by the authorities
resulting from a breach of the legal and regulatory frame-
work to which the Bank is subject.

- Reputational impact, i.e. adverse public information
about the Bank, the seriousness of which depends on the
reaction of the Bank's main stakeholders.

Risk management governance

BCF's risk management governance and organisation are
defined according to the same basic principles for all risks.
The main responsibilities for risk management are summarised
as follows:

- The Board of Directors (BoD) decides on the basic principles
of risk management and the Bank's risk-taking strategy. The
BoD adopts the BCF risk policy developed by the Executive
Board (DIGE) and ensures that an effective internal control
system (ICS) is in place.

- The Audit and Risk Committee (CAuR) is responsible for
establishing and operating risk management in accordance
with the framework defined by the BoD.

- The Executive Board (DIGE) is responsible for the develop-
ment, implementation and operation of risk management
and the Internal Control System (ICS). It establishes the
guidelines and instructions that regulate responsibilities,
competencies and risk control measures.

- To this end, the DIGE has set up a Risk Committee. Each
month, the Committee analyses the status of the main risks
incurred by the Bank and of environmental and social risk
factors.

- The Risk Management, headed by the Chief Risk Officer
(CRO), coordinates risk management between the various
units. It is responsible for developing and improving the
Bank's risk control principles and methods. It is also respon-
sible for monitoring the institution's risk profile and insuring
risk reporting. It also reviews the suitability and effective-
ness of the ICS in coordination with the business and risk
managers.

- For any exposure to the Bank's credit risk, the Credit Risk
Management is responsible for the portfolio-wide risk
analysis and the monitoring of counterparty exposure.
Responsibility for designing and monitoring the credit risk
assessment models for the positions, particularly when
dealing with credit processes, lies with the Bank. It is also
responsible for defining and implementing criteria and
standards for decision-making and credit monitoring.
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Credit risk

Credit risk refers to a potential inability of a party to meet its
obligations to the Bank. The non-performance or imperfect
performance of a counterparty's commitments may ultimately
result in a financial loss for the Bank.

More specifically, credit risk refers to the risk of default by
the counterparty, i.e. the risk of losses incurred as a result of
the default by a borrower of its contractual obligations. In
addition to the financial loss of the total or partial amount of
the credit (settlement risk or principal risk), credit risk includes
also unrealised gains resulting from the non-payment of the
debt (replacement cost risk).

As regards the entire credit risk, the Bank aims to protect itself
against three possible types of impact, namely financial risk,
regulatory risk and reputational risk.

- Credit activity, general control and monitoring of
credit risk

The Bank is exposed primarily to credit risk arising from cus-
tomer loans. To this end, the Bank proposes a wide range of
customary loans, covered or uncovered, conditional commit-
ments as well as irrevocable commitments to both natural
persons and legal persons.

The aim of the credit policy, laid down and validated by the
Board of Directors, is to define the mandate for the organisa-
tion of credit risk, the strategy for taking credit risk, the dele-
gated roles, responsibilities and competencies with regard to
organisation and the process of analysing and granting credit
as well as the rules and principles governing the control of
credit risk. Moreover, the aim of the credit policy is to control
exposure and distribution of credit risk by means of limits
and thresholds that are applicable and useful to the conduct
of credit risk. Its application is designed to achieve expected
quality targets across the credit portfolio. Thus, the pursuit of
the objective of profitability for the credit business is framed
by the risk approach arising from the credit policy and also
meets the applicable prudential rules.

Overall, the Bank aims to maintain a portfolio of high quality
credit in line with the internal regulatory framework (max-
imum lending rate, maximum repayment and redemption
periods, financial capacity calculation, debt capacity calcu-
lation, etc.) and, to limit the risk of concentration diversified
in terms of client segments, economic sectors, types of loans
and geographical location with respect to both counterparties
and real estate collateral in Switzerland.

In particular, the internal rulebook aims to ensure a uniform,
credit-risk-appropriate analysis and authorisation practice. As
a matter of precision, the internal regulatory framework sets
out the rules, standards, principles and guidelines in effect
and aims to establish an appropriate working framework and
uniform code of conduct for the management and oversight
of credit risk on a regular, accurate and comprehensive basis.
On this basis, the Bank is in a position to monitor credit risk

at both the level of individual transactions and at the level of
the credit portfolio.

The organisation and operational delegation of powers
with regard to granting loans is determined by the Board of
Directors through the loan policy. Both the organisation and
the delegation are risk-oriented and are based on multiple
dimensions, such as counterparty risk (rating class), counter-
party segment, level of overall exposure, type and coverage
of collateral received as well as type of financing. The Credit
Committee is the highest authority for granting credit within
its competence. The Committee is chaired by the CEO, is com-
posed of members of the Executive Board and is managed by
the Credit Risk Management organizational unit. At the same
time, the granting of credit to the governing bodies (mem-
bers of the Board of Directors and members of the Executive
Board) is the responsibility of the Board of Directors.

All counterparties requiring credit approval are subject to
risk assessment. The creditworthiness of the counterparty is
an essential component of the credit analysis. As such, any
credit commitment requires prior analysis and validation of
the counterparty's rating. The rating or risk class reflects the
default risk of a counterparty. To measure and manage the
risk of counterparty default, the Bank evaluates counterparties
using a rating system that classifies debtors into twelve risk
classes. At the same time, the Bank relies on segmentation
using different risk models depending on the nature of the
debtor. Counterparty ratings are determined and managed by
means of expert rating systems for the following client seg-
ments: private clients, corporate clients (SMEs and big com-
panies) and real estate professionals (natural or legal persons).
The expert rating systems for counterparty ratings used by the
Bank are provided by RSN Risk Solution Network AG. Coun-
terparties are assessed on the basis of dedicated models and
homogeneous criteria for the same population. These systems
allow the Bank to adequately determine the requirements and
conditions applicable to each financing.

Updating counterparty rating classes allows the Bank to mon-
itor the default risk effectively and regularly throughout the
term of the commitments. In addition, all credit commitments
are reviewed periodically as part of a dynamic credit manage-
ment, based on their risk, and then submitted for an exten-
sion of jurisdiction.

Generally, the Bank limits credit risk by splitting them and
demonstrating a high level of caution about the quality of
counterparties and collateral. Accordingly, the Bank will exclu-
sively grant loans to counterparties who have the financial
capacity to meet their commitments and ultimately repay
them. Counterparties must be both solvent, honourable and
trustworthy. Indeed, the integrity of counterparties, knowl-
edge of the subject matter of financing, plausibility and
proportionality of credit transactions are key aspects of the
analysis and decision from the Bank's perspective.

The Bank conducts credit transactions primarily in the canton
of Fribourg and in an area bordering the cantonal borders.



Alternatively and to a limited extent, the Bank exercises
credit activity in a geographical area that is extended and
limited to Switzerland's borders. Geographical exposure to
credit risk is controlled by means of risk tolerance and mon-
itoring indicators.

Loans constituting one or more Exceptions to Policy (EtP) are
specifically monitored both at the level of individual loans and
at the level of the credit portfolio. EtP are loans secured by
pledged real estate with one or more exceptions to the inter-
nal rules on lending rates, repayment periods and/or finan-
cial capacity calculation, or the SBA guidelines on minimum
requirements for mortgage financing.

Throughout the individual credit management cycle, at reg-
ular intervals and in the absence of extraordinary events, a
risk-based periodic control procedure is applied, depending
on the counterparty segment and risk, the type and amount
of credit commitments, the nature and coverage of collateral,
and the presence or absence of EtP. The main purpose of this
procedure is to reassess the creditworthiness of the counter-
party (rating), to analyse the stability and development of con-
tingent collateral and to conduct a financial capacity review.
In addition, counterparty and collateral-related warnings and
special events that have an impact on credit risk are actively
monitored. If such signals or events are detected, a review of
the credit exposure is carried out.

In addition, with respect to the loan portfolio of the Bank as a
whole, additional aggregated risk measures are implemented
in the form of both past and advanced indicators, such as
the calculation of the migration of counterparty ratings or
in the form of stress tests on all or part of the portfolio and
according to the course of various stress scenarios. To this
end, periodic reports are produced by the Credit Risk Man-
agement organisational unit and presented to the Bank's
various committees and bodies. These reports also include
a monitoring of the credit risk appetite as well as an analysis
of the credit portfolio structure covering the allocation of the
portfolio using multiple structural characteristics based on
counterparty risk and concentration risk.

- Credit collateral evaluation
Collateral pledged and deposited as security for loans is val-
ued in accordance with standard, uniform norms.

Mortgage-backed loans

The market value of the properties is periodically estimated
in accordance with established supervision rules and princi-
ples and by means of computer-based real estate valuation
tools in line with the typology and allocation of the proper-
ties. In this regard, macro- and micro-location, construction
standards, obsolescence and renovation cycles, as well as
the sustainability of actual or projected income and vacancy
rates for investment properties are taken into account.
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The Bank uses two third-party valuation systems provided

by Wuest Partner AG:

- One for the appraisal of owner-occupied residential prop-
erties based on a hedonic valuation model which com-
pares actual market real estate transaction data, based on
detailed real estate characteristics.

- One for the appraisal of investment properties, including
rental, commercial, administrative, industrial or craft real
estate, based on a capitalization model. This methodol-
ogy takes into account the sustainable income from the
building as a central parameter for determining the per-
formance value.

Moreover, the evaluation of large-scale construction pro-
jects and special or complex buildings due to their typol-
ogy and/or use generally involves an additional external real
estate appraisal commissioned by decision of the Bank.

When granting loans secured by pledged real estate, the
Bank uses the lowest value between the internal or external
valuation for certain specific cases set out above and the
actual transaction price or cost price.

The value of the mortgages will be reviewed and updated
as part of the regular credit review or in the event of an
increase in credit risk caused by a restatement of the credit
position. (e.g. adjustment of credit limit, adjustment of
depreciation, etc.) or detected in the context of normal
monitoring activity.

Delays in payment of interest and/or principal are moni-
tored and analysed in order to identify mortgage loans with
actual risk exposure. On this basis, these claims are subject
to detailed scrutiny which may require the implementation
of risk reduction measures (e.g. partial redemption require-
ment, request for additional collateral, etc.) or individual
adjustments in the event that there is insufficient collateral
after calculating the liquidation value of the collateral.

Securities-backed loans

The liabilities and the value retained to cover loans secured
by securities admitted by the Bank are calculated daily and
monitored on a regular basis. These credits are provided
against the pledge of securities such as book balances, cur-
rent and liquid market securities, rights arising from insur-
ance policies or any other eligible security under multiple
applicable criteria taking into account mainly their transfer-
ability, liquidity and marketability.

The Bank calculates and applies discounts on market values
in order to hedge against market and monetary risks of
marketable and liquid securities as well as to determine the
cover value or lending amount. Discounts are also calcu-
lated and applied for other types of securities that are not
officially listed on a market, depending on the nature of the
product or contract and the associated underlying risks.
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If the pledged value of the collateral falls below the amount
of the credit commitment, the Bank requires either a par-
tial reduction of the debt or additional collateral in order
to re-establish credit cover. If the collateral shortfall or
extraordinary market conditions persist or increase, the
Bank can realize the guarantees in order to unwind the
credit commitment.

Unsecured loans

Unsecured loans are generally granted to counterparties
in the segments of corporate clients, public-law entities
or entities treated as public-law entities. These are com-
mitments in the form of commercial loans and unsecured
overdrafts or accounts overdrafts covering all counterparty
segments.

The solvency of such counterparties is monitored annually
through the provision and analysis of the annual finan-
cial statements, and, if necessary, through the provision
of interim financial statements or other useful information
enabling an appropriate monitoring of the development of
the financial condition of the counterparty at periodic inter-
vals. The underlying analysis carried out with this informa-
tion may lead to the identification of a deterioration in the
counterparty risk, respectively credit risk. The risk assess-
ment may therefore lead to restructuring or reorganisation
measures being defined, with individual value adjustments
being issued at the same time if the credit exposure is con-
sidered impaired.

Determination of the need for individual value
adjustments for credit default
- Identification of credit default risks

Overdue receivables

Overdue receivables are valued and monitored separately.
Overdue receivables are receivables with contractually
agreed payments of interest (including accrued interest),
associated commissions and/or depreciation that are more
than 90 days overdue and unpaid.

General monitoring of credit commitments

The general monitoring of credit commitments is organised
and performed according to the nature of the counterparty
and of the guarantees and other contractual credit clauses,
using appropriate instruments and measures at appropriate
intervals corresponding to the inherent or actual risks.

Determination of individual value adjustments for
credit default risks relating to impaired receivables
Individual value adjustments are made and booked on a
quarterly basis to prevent the risk of default on impaired
receivables.

Any impaired receivables, that is, those resulting from a
situation in which it is unlikely that the counterparty will
be able to meet its future obligations, are valued at the
liquidation value of the collateral. Any resulting decrease
in value is covered by individual value adjustments. This

impairment is measured by the difference between the
value of the receivable and the amount that is likely to be
recoverable, taking into account counterparty risk and the
net proceeds from realising contingent collateral. The value
of the receivable corresponds either to the credit limit or to
the amount of credit used. The likely recoverable amount
of the collateral, i.e. the liquidation value, is the alienation
value that can potentially be realised after deducting the
expected holding and liquidation costs. This approach is
applied to the entire credit commitment of an individual
counterparty or a group of related counterparties forming
an economic group in order to take into account the whole
perimeter with credit default risk.

Counterparties at risk, or risk positions, that are known
and identified as such, are revalued four times a year. In
addition to the review of the appropriate level of individ-
ual value adjustments, the strategy and related measures
are reviewed. The Credit Risk Management organisational
unit evaluates all individual value adjustments on risk posi-
tions and submits them to the Credit Committee, the deci-
sion-making body, for approval.

The Bank reviews the creditworthiness of the counterpar-
ties using risk models and rating models specific to the
various client segments in order to determine the probabil-
ities of default. The Bank applies the CreditMaster expert
rating system of RSN Risk Solution Network AG. The Bank
measures the creditworthiness of counterparties based on
a 12-class ratings scale which is structured into three risk
sub-categories:

- Actual risk-free counterparty in rating classes 01 to 08: no
individual value adjustments are created on the receiva-
bles of such counterparties.

- Heavily supervised counterparty in rating class 09: no indi-
vidual value adjustments are created on the receivables of
such counterparties.

- Actual risk counterparty in rating classes 10 to 12 and
subject to individual value adjustments. Counterparties in
rating class 12 are in fact in actual or selective default
and may, as the case may be, not require the booking of
individual value adjustments.

Impaired receivables are again classified at their full value on
the balance sheet when the principal and interest due and
outstanding are paid according to contractual provisions
and other credit-worthiness criteria are met.

- Determination of individual value adjustments for
inherent risks of default relating to non-impaired
loans/receivables

Non-impaired receivables arise from situations where it is likely

that the debtor will be able to meet its future commitments.

As a category 3 bank in accordance with Appendix 3 OB, the
Bank is obliged under Article 25 para. 1 letter b of the Ordi-
nance on the Swiss Financial Market Supervisory Authority



(FINMA) to make value adjustments for inherent risks of
default on non-impaired receivables.

Inherent risks of default result from risks present on the bal-
ance sheet date in an apparently healthy loan portfolio, which
will only be realized later.

Accordingly, the inherent default risks of non-impaired loans,
i.e. loans classified in rating categories 1 to 9, are also subject
to value adjustments according to an internal model.

The internal model is based on the following components:
- a value adjustment rate (risk factor) expressed in percent
and applied to the volume of each rating class concerned

- annual change in real estate prices expressed in percent
according to the transaction price index for condominiums
and villas issued by Wiest & Partner SA

- annual variation of the gross domestic product of the
canton of Fribourg expressed in percentages according to
the data of the statistics service of the Canton of Fribourg
(SStat).

All receivables from banks, customers and public sector enti-
ties, as well as debt securities held to maturity, are included
in the balance sheet or off-balance sheet. The risk factors
are valid for the entire current accounting period. They are
reviewed annually by the FINA division and adjusted if neces-
sary. Annual changes in the components of the internal model
are taken into account in the analysis.

Changes in the risk factors used to determine the value
adjustments for inherent default risks are disclosed, where
applicable, in these notes to the annual financial statements,
respectively in the notes to the half-yearly financial state-
ments.

Since 2015, the adjustment rates applied to each rating class
have remained unchanged. The elements taken into account
in their annual review have not led to any adjustments.

The use of the value adjustment for inherent risks of default
may occur in the event of a sudden and significant loss on an
unimpaired position. The amount used must be reconstituted
within a maximum of five years, in accordance with article 25
paragraph 7 of the OEPC.

This replenishment period will also apply if the value adjust-
ment for inherent risks is used to create individual value
adjustments for impaired loans.

Any shortfall in this respect, i.e. the difference between the
amount of the adjustment actually made and the amount
calculated according to the internal method, is disclosed in
the annual report in accordance with Article 25 para. 8 of the
Swiss Federal Law on Insurance.

As of 31 December 2024, the need for value adjustments for
inherent risks is fully covered.

Notes to the Financial statements
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Market risks

Market risks represent the potential for losses due to fluctu-
ations in exchange rates, interest rates, securities prices and
indices on all positions held by the Bank.

Interest rate risk

Interest rate risk arises from mismatches between the size and
terms (rate-setting maturities) of the Bank's asset and liability
balance sheet positions. For variable positions (variable-rate
mortgages, savings and current accounts), models are used
to replicate as closely as possible the pace and magnitude
of changes in client rates in response to changes in market
rates. Movements in the market yield curve, and the resulting
changes in client behaviour, are the source of interest rate risk.
These changes directly affect interest income and the present
value of the Bank's equity.

Through its "Asset and Liability Management" (ALM) Com-
mittee, the Bank monitors various indicators relating to inter-
est rate risk on the balance sheet:

Static indicators. The Bank calculates the duration of equity
capital on a monthly basis, as well as the sensitivity of the
value of equity capital to an interest rate shock.

Dynamic indicators. The Bank establishes quarterly inter-
est rate and business scenarios combined with a refinancing/
hedging strategy.

These dynamic simulations take into account the behavior of
clients according to the interest rate scenarios and make it
possible to simulate the interest margin, the duration of equity
capital and the economic value of equity capital over different
periods. In order to measure, assess, limit and manage this
risk, a management and monitoring policy has been put in
place by the ALM Committee. Risk tolerances are approved
annually by the BoD.

The Bank uses derivative financial instruments (IRS) as part of
its asset and liability management activities, mainly to man-
age its exposure to interest rate risk. These transactions are
recorded as "Micro Hedges" and thus only their net interest
flow impacts the income statement under «Interest and dis-
count income». No ineffectiveness was observed at Decem-
ber 31, 2024.

Operational management of interest rate risk is carried out by
the ALMT structural unit.
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Other market risks

Other market risks, including foreign exchange risk and secu-
rity price fluctuation risk, are constantly monitored within the
limits set. The majority of the Bank's transactions are cus-
tomer transactions. In principle, these transactions are carried
forward to the market to cover the risk of losses. The residual
exchange risk on foreign currency positions is thus limited.

Liquidity risks

Liquidity risk is the risk that the Bank will not have sufficient
resources to meet its commitments at all times and on a con-
tinuous basis.

The Bank, through its "Asset and Liability Management"
(ALM) Committee, monitors its exposure to liquidity risk by
producing schedules of outstanding balance sheet items and
by calculating balance sheet structure ratios. It also develops
stress scenarios and carries out dynamic simulations of the
future balance sheet structure. Using leading indicators, the
Bank anticipates the occurrence and impact of potential crises
and has drawn up a plan of measures for this purpose. These
simulations enable the Bank to define its refinancing program
on the capital market.

It thus complies with the quantitative and qualitative require-
ments of FINMA circular 2015/2.

Operational liquidity risk management is carried out by the
ALMT structural unit.

Operational risks

Operational risks are defined as risks that the Bank does not
actively incur. In doing so, the Bank has defined a method for
managing operational risks and dedicated control approaches
for certain specific diversities, particularly the key risks man-
aged by Compliance, which are set out below. The overall
concept of operational risk management used by the Bank is
based on the best practice formulated by the Basel Commit-
tee and is in line with FINMA Circular 2023/1 on operational
risks and resilience.

Operational risk management aims to control operational risk

drivers by identifying areas for improvement and reinforcing

operational and managerial control systems. In particular, the

Bank aims to reduce its exposure:

- to a breach of the Bank's legal and regulatory require-
ments, standards or rules, including the possibility of an
event of control risk (inadequate design of the control
mechanism, implementation of the non-compliant con-
trol mechanism or lack of rigour in the application of the
control mechanism);
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- to inappropriate or malicious behaviour on the part of the
actors, i.e. employees, suppliers, bank counterparties, cli-
ents or other external actors;

- to inappropriate characteristics of information systems
(applications, interfaces and hardware) or other communi-
cation systems (telephony, fax, emails and social networks);

- to inadequate infrastructure;

- toan organisation — bringing together the concept (method,
process, organisational chart) and the organisational frame-
work (regulations, policies, directives and manuals) — which
is inappropriate in relation to the Bank's activities;

- to natural hazards.

Reviews are conducted periodically to identify the main oper-
ational risks. They are supplemented by ad-hoc analyses, e.g.
if new potential threats emerge, if FINMA requests it or if
a significant risk event is detected at another bank. These
reviews and analyses are conducted by the Management and
professionals and seek to identify possible improvements to
the risk management system, particularly operational and
managerial controls.

In order to monitor the evolution of the operational risk pro-
file, tolerance is expressed with regard to operational inci-
dents in general and for each operational risk category. In the
event of a significant operational risk event, the Bank bases
its management of the incident on the application of clearly
defined measures.

Operational risks are limited by an adequate organization and
by the implementation of an appropriate and efficient internal
control system (ICS) that respects the principle of separation
of functions.

Risks in the compliance sector

FINMA defines compliance as «abiding by the relevant stat-
utory, regulatory and internal rules and observing generally
accepted market standards and codes of conduct». In this
context, the Compliance function includes generalists from
the global regulatory framework specializing in banking.

Compliance supports the Bank's governing bodies by ensur-
ing compliance with due diligence obligations and standards
to combat money laundering and terrorist financing, limiting
reputational risks, and participating in meeting deadlines. This
is the case in particular for the monitoring of new client rela-
tionships and transactions, the reporting of suspicious activity
reports, the monitoring of market abuse as well as the imple-
mentation of economic sanctions. The Compliance function
will thus ensure that the Bank offers assurance of proper busi-
ness conduct, a sine qua non condition for maintaining the
operating licence as a financial intermediary.

It also applies to limiting the occurrence of so-called compli-
ance risks as part of the Risk Management function. These
risks can take many forms, but can be broken down into
BCF's risk of money laundering and terrorist financing, risk of
cross-border activities, and the wider risk of non-compliance
with the regulations.

Internal control system

The Bank's Internal Control System (ICS) contains all the con-
trol structures and processes ensuring the proper conduct
of day-to-day business, adherence to legal, regulatory and
internal provisions as well as the completeness and reliability
of the reporting.

The framework conditions underpinning the ICS, which
ensure its smooth operation, are defined at the level of the
control environment, the elements of which include, in par-
ticular, internal regulations, independent control bodies,
organisational charts and job profiles required. At the level
of processes, there is a close intersection between processes,
risks and controls. Risks are captured and evaluated for each
process. On this basis, key controls are then defined, all of
which are documented and recorded in the processes. In addi-
tion to key controls, there are numerous other risk mitigation
measures.

The Risk Management unit conducts a review of the adequacy
and effectiveness of the ICS at least once a year and monitors
the implementation of the resulting improvement measures.
The reporting relating to the ICS is established quarterly in the
context of the Risk Committee.

Business Continuity Management

As part of Business Continuity Management (BCM), the Bank
implemented comprehensive measures to maintain its oper-
ations even in the event of a failure of critical resources (per-
sonnel, IT system, buildings, suppliers). A number of strategic
options have been identified for specialised sectors so that
they can maintain the functioning of key business processes.

All of the core IT systems were set up and implemented
redundantly at several locations. In order to limit the damage
as much as possible and to enable an effective and coordi-
nated response by the Management, the Bank has prepared
emergency plans. Regular tests and exercises are conducted
to verify that the plans and organisation are up-to-date and
operational. In order to guarantee their ability to ensure busi-
ness continuity, the crisis unit and the organisation are regu-
larly trained and tested using several scenarios. This procedure
has proven successful in cushioning the impact of the pan-
demic and confirms the soundness of the BCM.



Data protection

The processing of customer data and the related security are
handled in strict compliance with data protection legislation
and FINMA circular 2023/1 "Operational risks and resilience —
banks". Governance, as well as technical, organisational and
infrastructural measures have been put in place to ensure
optimal security of client data. These measures are active
24/7. In addition, employees are regularly made aware of the
importance of complying with the standards and measures,
through awareness campaigns and training, which are also
addressed to interested customers. With regard to cyberse-
curity in particular, the effectiveness of the system is regularly
reassessed and its resistance to cyberattacks tested.

In addition, the Bank relies on specialised information sources.
In particular, it monitors the following categories of cyber-
attacks in collaboration with its service providers: malware
attacks and phishing, cyber espionage, sophisticated cyber-
crime, denial of service attacks (DoS or DDoS), social engi-
neering and unauthorised access. For each category of threat,
measures have been defined to identify threats specific to
the Bank, protect critical assets, and detect and respond to
cyberattacks. Crisis governance and related exercises com-
plement the protective measures in place to ensure that the
Bank's operations can be reasonably maintained in the event
of an attack.
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Information relating to the balance sheet

Breakdown of securities financing transactions (assets and liabilities)
(in thousand CHF)

Reporting year Previous year
Book value of claims arising from cash collateral pledged in connection with securities
borrowing or reverse repurchase agreements* 0 0
Book value of liabilities arising from cash collateral received in connection with securities
lending or repurchase agreements* 0 0

Book value of securities held for own account, lent or transferred as collateral in connection
with securities borrowing or repurchase agreements

- Of which those that can be sold or repledged without restriction

Fair value of securities received as collateral in connection with securities lending and those
received in connection with securities borrowing and under reverse repurchase agreements,
which can be sold or repledged without restriction

- Of which securities repledges as collateral

- Of which sold securities

* Before netting agreements

Catherine Nieva, Marylaure Baechler and Sophie Bonvin, in charge of the reception concept and the meeting rooms layout
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Risk mitigants for loans and off-balance-sheet transactions
Impaired loans
(in thousand CHF)
Type of risk mitigant

Loans (before impairment charges/reversals) Mortgage Others Unsecured Total

Amounts due from customers 688,720 747,257 2,342,940 3,778,917

Mortgages 19,929,492 10,039 19,939,531
- Residential real estate 16,091,480 16,091,480
- Office and business premises 1,448,289 1,448,289
- Commercial and industrial property 1,099,362 1,099,362
- Other 1,290,362 1,290,362

Loans

(before impairment charges/reversals)

Reporting year 20,618,212 747,257 2,352,979 23,718,448

Previous year 19,793,806 823,812 2,257,617 22,875,234

Loans

(after impairment charges/reversals)

Reporting year 20,514,538 642,513 2,352,979 23,510,029

Previous year 19,698,047 718,880 2,257,617 22,674,544

Off-balance-sheet transactions

Contingent liabilities 13,830 26,502 173,901 214,233
Irrevocable commitments 191,011 191,011
Commitments relating to calls on shares and 48,552 48,552

other equity securities

Confirmed credits

Off-balance-sheet transactions
Reporting year 13,830 26,502 413,464 453,797
Previous year 14,220 14,267 458,594 487,081

Impaired loans
(in thousand CHF)

Realization Individual

Gross value of risk Net impairment

receivables mitigants* receivables  charge/reversal

Reporting year 433,593 320,117 113,476 117,998
Previous year 431,183 323,088 108,095 112,333

* Debt/realisation value per client: the lower of the two amounts is taken into account. The BCF determines the individual value adjustments on the basis of the credit
limits granted, the total positions of the clients concerned and the impaired interests. The individual value adjustments therefore exceed the net amount of impaired
loans.
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Trading portfolio assets and liabilities / other financial assets and liabilities
at fair value
(in thousand CHF)

Reporting year Previous year
Assets
Trading portfolio assets 8,915 4,478
Debt securities 755
- Of which listed on a recognised stock exchange 755
Equity securities 7,484 3,206
Commodities and precious metals 677 780
Other 492
Total 8,915 4,478

- Of which determined using a valuation model

- Of which securities eligible for repurchase agreements in accordance with liquidity regulations

No passive transactions as of 31 December 2024.

Working session for the work follow-up at BCF headquarters
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Derivative financial instruments (assets and liabilities)
(in thousand CHFs)

Trading instruments Hedging instruments
Positive Negative Positive Negative
replacement replacement Value of replacement replacement Value of
value value  underlying asset value value  underlying asset
Interest-rate instruments
- Swaps 17,770 56,409 3,303,620
Foreign currencies and precious metals
- Forward contracts and swaps 573 479 83,722
Equity securities / indices
- Options (exchange traded)
Total before netting agreements:
Reporting year 573 479 83,722 17,770 56,409 3,303,620
- Of which determined using a valuation model 17,770 56,409 3,303,620
Previous year 3,029 2,855 157,833 56,331 46,988 3,000,000
- Of which determined using a valuation model 56,331 46,988 3,000,000
Total after netting agreements: Positive replacement value Negative replacement value
Reporting year 18,343 56,889
Previous year 59,360 49,842
Breakdown by counterparty: c\earci:gtkzzluses secgg:i Zzglers Other dlients

Positive replacement value
(after netting agreements) 18,024 318
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Financial investments
(in thousand CHF)

Book value Fair value
Reporting Previous Reporting Previous
year year year year
Debt securities 1,185,690 1,207,748 1,182,374 1,166,258
- Of which securities intended to be held until maturity 1,185,690 1,207,748 1,182,374 1,166,258
- Of which securities available for sale
Equity securities 226,383 228,179 247,501 246,903
- Of which significant participations
(minimum of 10% of capital or voting rights)
Precious metals 780 780 5,952 9,169
Real estate 12,749 24,868 12,749 24,868
Total 1,425,603 1,461,574 1,448,576 1,447,198
- Including securities eligible for repurchase agreements
in accordance with liquidity regulations 987,702 1,009,203
Counterparty breakdown
(in thousand CHF)
Best High Average
quality quality quality Speculative In default not rated
Debt securities: book value 1,038,136 112,454 29,168 5,933
Participations
(in thousand CHF)
Reporting year
Value adjustments
Accumulated Depreciation ~in case of equity
depreciation and  Book value  Change in and write-  method /reversal  Book value Market
Cost write-offs  at year-end allocation  Investments  Divestments offs of depreciation at year-end value
Other participations
- Listed
- Unlisted 90,473 24,794 65,680 32,560 -18,753 79,487
Participations total 90,473 24,794 65,680 32,560 -18,753 79,487
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Companies in which the bank has a significant long-term direct or indirect holding
(in thousand CHF)

W el g eofsiens ot e
Investissements Fonciers SA,

Lausanne Fund management 1,000 28,6 28,6 28,6 0
Capital Risque Fribourg SA,

Fribourg Investment company 12,000 31,6 31,6 31,6

EdgEvooq Holding SA, Fribourg Investment company 684 48,7 46,0 48,7

BCF SICAV in liquidation, Fribourg Real estate funds 500 100,0 100,0 100,0

BCF does not prepare consolidated financial statements, as the requirements in this respect are not met.

The theoretical value of investments in which the Bank could nevertheless exercise significant influence, according to the equity method, amounts to CHF 67.638
million, compared with CHF 67.061 million at book value. The difference in value of CHF 0.577 million would therefore have a positive impact on the Bank's earnings.
Participations of an economic support or sponsorship nature, irrespective of the percentage held, whose liquidation value is non-material,

are valued at CHF 1 on the balance sheet.

Tangible fixed assets
(in thousand CHF)
Reporting year

Accumulated  Book value at

Acquisition depreciation end of pre- Changes in Depreciation Book value at

value  and write-offs vious year allocation Investments Divestments  and write-offs ~ Repossessions year-end

Bank premises 179,621 -120,520 59,100 672 7,282 -3,062 63,992

Other real estate 16,576 -12,281 4,295 -98 0 -122 4,075
Computer programs separately

acquired or internally developed 15,484 -6,457 9,027 6,170 -3,678 11,519

Other tangible fixed assets 6,541 -4,504 2,037 -573 434 -853 1,045

Tangible fixed assets 218,221 -143,762 74,459 13,886 -7,715 80,630

Other assets and liabilities
(in thousand CHF)

Other assets Other liabilities
Reporting Previous Reporting Previous
year year year year
Offset accounts 38,546 9,520
Order accounts 4,738 3,333 7,179 2,567
Balances arising from internal bank business operations 257
Coupons / coupons and securities due 16 462
Indirect taxes 2,940 2,260 13,188 8,592

Total 46,481 5,593 20,383 21,140
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Assets pledged or assigned as collateral for own liabilities*
(in thousand CHF)

Total assets pledged or assigned

BNS guarantee account covering irrevocable commitments towards esisuisse

Mortgage-backed securities to cover claims pledged to the Pfandbriefzentrale
Schweizer Kantonalbanken

Securities deposited as collateral for SNB Lombard loan

Other pledged assets with counterparties for margin calls on
derivative financial products

Amount or book
value of pledge

41,738

4,629,000
58,293

45,185

* Without securities financing transactions (see separate breakdown of related transactions on page 68).

Commitments relating to own occupation pension funds as well as shares held

by own occupational pension funds
(in thousand CHF)

Reporting year

Real liability

83,476

6,262,531
0

39,213

Previous year

Amounts due in respect of client deposits 23,776 57,461
Cash bonds 1,500 3,000
Total 25,276 60,461

Economic situation of own occupational pension funds
(in thousand CHF)

Economic share of the bank /

Economic benefit/liability and financial group

pension expenses Surplus / deficit at Reporting Previous

reporting year end year year
Pension plans with no surplus
or shortfall

The assessment is based on the annual financial statements of the pension fund as at 31/12/2023.
As of 31/12/2023, the coverage ratio of the Pension Fund is over 100%.
Further information is provided on page 57 under "Pension liabilities".

Change in the economic
share compared to the ~ Contributions
previous year (economic paid for
benefit / commitment)  reporting year

9,683

Pension costs in
personnel expenses

Reporting Previous
year year
9,683 8,863



Outstanding bonds

(in thousand CHF)
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Year of issue Rate in % Reimbursement Nominal value
2015 0.550 03/02/2025 350,000
2018 0.200 20/02/2026 200,000
2023 1.900 08/09/2026 150,000
2017 0.300 17/02/2027 200,000
2015 0.600 09/04/2027 150,000
2012 1.450 07/06/2027 175,000
2019 0.500 23/02/2028 260,000
2024 0.8125 05/12/2028 150,000
2019 0.250 24/05/2029 200,000
2020 0.000 26/02/2030 200,000
2020 0.140 12/06/2030 165,000
2021 0.000 05/02/2031 240,000
2024 1.100 09/09/2031 100,000
2022 0.3126 02/02/2032 140,000
2019 0.100 01/11/2044 255,000
Total reporting year 2,935,000
Total previous year 2,835,000
None of the bonds issued by BCF can be called in for redemption before the maturity date.
Bonds and mortgage-backed bonds
(in thousand CHF)
Total reporting year 4,629,000
Total previous year 4,472,000
Provisions, reserves for general banking risks and variation during reporting year
(in thousand CHF)
New provi- Releases
Mool Usedas  Changesin  andaton owrds  tobcome  tomome o eporing
year allocated scope differences interest statement statement year
Provisions for credit risks 9,316 -16 -5,610 1,641 5,332
Provisions for other operating risks 100 100
Other provisions 9,650 -1,220 -2,089 6,341
Total provisions 19,066 -1,235 -5,610 1,641 -2,089 11,773
Reserves for general banking risks 719,000 63,000 782,000
Provisions for credit risk
and country risk 201,574 -7,953 5,610 15,608 214,839
- Of which provisions for impaired loans 112,333 -7,953 5,610 8,008 117,998
- Of which provisions
for non-impaired loans 89,241 7,600 96,841
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Share capital
(in thousand CHF)

Reporting year Previous year

Endowment capital 70,000 70,000

The endowment capital is made available in its entirety by the Canton of Fribourg, in accordance with the law on the Banque Cantonale de Fribourg.

Receivables and commitments with respect to related parties
(in CHF thousands)

Receivable Commitment
Reporting Previous Reporting Previous
year year year year
Significant shareholder * 149,000 94,500 390,292 540,396
Affiliated companies * 260,043 279,039 92,539 97,619
Governing cases ** 26,045 22,180 12,463 10,554
Other related parties * 25,276 60,461

Receivables and commitments with respect to related parties
(in thousand CHF)

Receivable Commitment
Reporting Année Reporting Année
year précédente year précédente
Affiliated companies * 1,503 748
Governing cases ** 21 16

* Transactions were granted on the terms for customers.
** Transactions with members of the Board of Directors and with members of the Executive Board were granted on the standard terms for customers, respectively on
those on the standard terms for BCF employees.
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Maturity structure of financial instruments
(in thousand CHF)
Maturity
12 months to 5

Sight Callable  upto3months 3 to 12 months years Over5years  Fixed assets Total
Assets / Financial instruments
Cash and cash equivalents 3,321,377 41,738 3,363,115
Receivables from banks 79,467 49,683 129,150
Amounts due from securities
financing transactions 0
Amounts due from customers 6,533 909,279 664,261 219,676 1,284,163 593,901 3,677,813
Mortgage loans 8,515 3,028,114 1,143,025 1,639,342 9,240,503 4,772,717 19,832,216
Trading portfolio assets 8,915 8,915
Positive replacement value of 18,343
derivative financial instruments 18,343
Financial investments 292,837 26,993 171,916 388,560 532,549 12,749 1,425,603
Total Reporting year 3,735,989 3,979,131 1,883,962 2,030,934 10,913,225 5,899,166 12,749 28,455,156
Total Previous year 3,780,485 3,733,416 1,474,463 2,069,064 10,376,509 6,312,249 24,868 27,771,054
Foreign funds /
Financial instruments
Due to banks 24,199 55,000 707,000 455,000 1,241,199
Repurchase agreements
Amounts due in respect
of client deposits 3,606,514 8,060,500 1,576,294 1,452,519 1,350,000 509,000 16,554,827
Negative replacement value of
derivative financial instruments 56,889 56,889
Cash bonds 13,896 96,687 266,016 51,910 428,509
Bonds and mortgage-backed bonds 353,000 200,000 3,793,000 3,218,000 7,564,000
Total Reporting year 3,687,601 8,060,500 1,943,190 1,804,206 6,116,016 4,233,910 25,845,424
Total Previous year 3,589,642 7,993,052 1,402,594 1,547,102 6,054,065 4,665,639 25,252,095
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Notes to off-balance-sheet transactions
and to income statement

Contingent liabilities
(in thousand CHF)

Reporting year

Previous year

Credit hedging commitments 78,525 779
Performance guarantees and similar 104,379 212,535
Other contingent liabilities 31,329

Total contingent liabilities 214,233 213,315

Fiduciary transactions
(in thousand CHF)

Reporting year

Previous year

Fiduciary investments with third parties

0

0

Net trading income
(in thousand CHF)

Reporting year

Previous year

Securities transactions / realised and unrealised income 308 -8
Currencies 11,098 10,731
Precious metals 343 175
Net trading income 11,748 10,898

Disclosure of significant refinancing income under interest and discount income and significant

negative interest
(in thousand CHF)
Negative interest

Negative interest on active operations
(reduction of interest income)

Negative interest on passive operations
(reduction of interest expenses)

Personnel costs
(in thousand CHF)

Reporting year

Reporting year

Previous year

-2

Previous year

Fixed and variable compensation 59,631 54,738
Employee benefits / Contribution to staff pension funds 20,350 24,078
Other personnel expenses 2,887 2,571
Total personnel costs 82,869 81,388




Other operating expenses
(in thousand CHF)
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Previous year

Premises 5,157 5,384
IT and communication costs 24,403 21,836
Machinery, furniture and vehicles costs 183 323
Auditor fees 399 372

- Of which for financial and prudential audits 370 368

- Of which for other services 29 4
Other operating expenses 18,571 17,358
Total other operating expenses 48,713 45,272

Comments on significant losses and extraordinary income
(in thousand CHF)

Extraordinary income

Reporting year
0

Previous year

0

Extraordinary expenses

0

0

Taxes and payments to Fribourg communities
(in thousand CHF)

Payments to Fribourg communities

Reporting year

Previous year

Cantonal, municipal and parish taxes 9,867 10,762
Compensation for cantonal guarantee 30,000 44,500
Remuneration of the endowment capital 48,000 11,000
Extraordinary payment to the State 20,000 19,500
Total 107,867 85,762
Weighted average tax rate * 45.60% 38.24%
Tax payment details

Cantonal taxes 5,278 5,764
Municipal taxes 4,057 4,508
Parish taxes 532 490
Total paid taxes 9,867 10,762
Weighted average tax rate * 4.17% 4.80%

* Based on operating profit



